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Reporting Period

1 January, 2025 to December 31, 2025 (the "Reporting Period").

® Scope of Report

This report covers COSCO SHIPPING Holdings Co., Ltd. (hereinafter referred to as "the Company" or "COSCO SHIPPING
Holdings") and its subsidiaries (collectively referred to as "the Group" or "We"). The entities disclosed in this report have
been prudently selected based on the criterion of "whether it has substantive business operations.” Furthermore, the
selection process comprehensively considered the degree of overall impact each entity has on the environmental, social, and
governance (ESG) performance of COSCO SHIPPING Holdings Co., Ltd. Consequently, production units or companies that
either have no substantive operations or, despite having operations, have minimal or negligible impact have been filtered out.
Based on the Group's selection process, the disclosed scope primarily includes three first-tier subsidiaries: COSCO SHIPPING
Lines Co., Ltd. (hereinafter referred to as "COSCO SHIPPING Lines"), COSCO SHIPPING Ports Limited (hereinafter referred to
as "COSCO SHIPPING Ports"), Orient Overseas (International) Limited (hereinafter referred to as "OOIL") and its wholly-owned
subsidiaries Orient Overseas Container Line Limited (hereinafter referred to as "OOCL"), as well as the subsidiaries covered
by the financial reports of these three first-tier subsidiaries. In special circumstances, corresponding sections will provide
clarifications regarding the statistical basis for specific data.

SHIPPING Holdings
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Reference Standard

This report complies with the Environmental, Social and Governance Reporting Code issued by The Stock Exchange of
Hong Kong Limited (HKEx), Shanghai Stock Exchange Self-Disciplinary Supervision Guidelines for Listed Companies No.
14 - Sustainability Report (Trial Implementation) and the GRI Standards issued by the Global Reporting Initiative (GRI). The
compilation of this report mainly follows the following basic principles:

The report shall disclose the environmental, social and governance matters that are relevant to
investors and other stakeholders and will have a significant impact on them.

Key performance indicators should be measurable so that the benefits of the environmental, social
and governance policies and management systems can be evaluated and verified. Quantitative
data should be accompanied by explanations for their purpose and impact, and comparative data
should be provided when appropriate.

The report should provide an unbiased picture of the issuer's performance. The report should
Balance avoid selections, omissions, or presentation formats that may inappropriately influence a decision
or judgment by the report reader.

The issuer should use consistent methodologies to allow for meaningful comparisons of ESG
Consistency data over time. The report should disclose the change of statistical methods (if any) or any other
relevant factors that may affect meaningful comparison.

Materiality

Appendix
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Message from the Chairman

In 2025, the shipping industry is undergoing a profound green
and intelligent transformation. Although the delay in the vote
on the IMO's net-zero framework has introduced short-term
uncertainty, alternative fuels represented by methanol and LNG
have entered the stage of scaled application. The penetration of
Artificial Intelligence (Al) and automation technologies is driving
smart vessels and automated ports from proof-of-concept towards
commercial operation, reshaping the operational efficiency and
safety boundaries of the international shipping industry.

Throughout the year, we have consistently implemented our
global digital supply chain strategy integrating "container shipping
+ port + related logistics". Adhering to systems thinking, we
deepened reforms, optimized resource allocation in alignment
with both strategic execution and customer needs, and
continuously empowered industrial upgrading with our innovative
achievements. This has effectively enabled the simultaneous
strengthening of supply chain resilience and enhancement of
operational efficiency. Confronted with a complex international
landscape and severe market challenges, we reinforced strategic
guidance and concentrated on our core responsibilities and
primary businesses. By making steady progress in key areas
such as the global shipping network, digital supply chain, and
technological innovation, we have achieved sound developmental
results.

In terms of the global shipping network, we have integrated
company and industry resources, optimized sea-rail intermodal
processes, and built end-to-end sea-rail intermodal solutions
covering "factory-port-destination.” At the same time, we are
actively constructing a global channel network characterized by
prominent hubs, a combination of trunk and branch lines, seamless
land-sea connectivity, balanced layout, and comprehensive
three-dimensional coverage. While maintaining our competitive
advantage on east-west trunk routes, we continue to explore the
"three markets" and strengthen our presence in key global logistics
hubs.

In the realm of digital supply chains, we have focused on expanding
the scale of our end-to-end business, enhancing supply chain service
capabilities, improving global resource allocation capacity, deeply
integrating into the expansion process of strategic clients, and
strengthening cooperation with industry and emerging customers.
In 2025, by breaking through with industry-wide end-to-end service
solutions, we have continuously established broader, longer-term, and
more stable strategic partnerships with upstream and downstream
supply chain clients, ports, and logistics enterprises. This has resulted
in a comprehensive end-to-end service covering ocean shipping trunk
and feeder routes, highways, railways, customs, warehousing, and
more. Leveraging next-generation digital and intelligent technologies,
we have iteratively launched a series of digital and intelligent end-
to-end service products, such as FlexMatch, GlobalEase, and RailSea
Link, providing industry-specific supply chain solutions for sectors
including automotive, photovoltaics, cold chain, minerals, and grain.
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In the field of technological innovation, we have focused on the
two major directions of digital intelligence and green low-carbon
development, continuously strengthening our technological
leadership capabilities. In the realm of digital intelligence, we have
developed and iterated on multiple digital operational systems,
including the intelligent land transport scheduling platform,
supply chain control tower, AMC cabin management platform, and
intelligent empty container dispatch system. In the area of green
low-carbon development, our dual brands have actively explored
multiple green fuel pathways such as methanol and LNG. By
promoting technological upgrades and the application of biofuels,
we have effectively empowered the green transformation of our
business operations.

In terms of customer service, we are committed to providing
customers with an exceptional experience through digital and
intelligent upgrades. In 2025, we fully developed a customer service
middle platform, with a focus on achieving three major functional
upgrades: end-to-end customized visibility, proactive business
alerts, and tailored KA services. Throughout the year, we monitored
and intervened in over 5.3 million exception records, significantly
enhancing supply chain controllability and fulfillment reliability.
At the same time, we independently developed an intelligent Q&A
assistant based on the RAGFlow engine and built a standardized
knowledge base, greatly improving the response efficiency and
accuracy of cross-border business inquiries. In the future, we will
continue to focus on customer needs, driving experience with
technology and empowering service with intelligence.

We actively seize opportunities brought by climate change and
address associated challenges through systematic measures.
In response to international environmental regulations such
as FuelEU, we have established and continuously upgraded an
intelligent analysis platform, providing real-time calculation tools
for vessel operations. This systematically enhances our capability
for green and low-carbon compliance. Concurrently, we are
advancing the quantification of the financial impact of climate
risks, conducting comprehensive analyses of factors such as green
fuel costs, EU ETS compliance costs, and the operational impact of
extreme weather, thereby providing support for strategic decision-
making.

We comprehensively promote the innovation and implementation
of green solutions, actively building a green fleet. In 2025, three
methanol dual-fuel vessels were successfully delivered. We
advanced the large-scale application of biofuels such as B24, with
the large container vessel methanol dual-fuel retrofit project being
selected as a typical case for energy saving and emission reduction
in Shanghai and successfully completed the first green methanol
bunkering operation at Yantian Port. In terms of green operations,
we leveraged the intelligent analysis platform to optimize biofuel
and methanol bunkering strategies, promoted the retrofitting of
scrubbers and ballast water treatment systems for the fleet, and
strengthened emission reduction capabilities from a technical
perspective. Additionally, we enhanced ClI rating management
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and implemented energy efficiency improvement measures such
as vessel propeller retrofits and the application of low-resistance
paint, significantly reducing emissions during operations. By
upgrading the carbon emission calculator and launching the Hi
ECO green blockchain shipping product, we provide customers
with traceable carbon reduction certificates, facilitating transparent
supply chain management. In the field of ecological conservation,
we proactively fulfill our responsibilities by participating in the
"Protecting Blue Whales" environmental project and collaborating
with WWF on coral and seagrass ecological restoration,
continuously contributing to building a harmonious and symbiotic
global home.

We systematically advance green and transparent procurement,
deeply integrating ESG standards into the full-cycle supplier
management system of "access-evaluation-exit." We strictly enforce
anti-commercial bribery commitments and compliance reviews, and
guide partners to jointly enhance sustainability performance through
tools such as the Supplier Self-Assessment Questionnaire on Social
Norms Compliance. In 2025, we participated in the Ocean Alliance
Global Port and Shipping Partners Conference and jointly issued the
Boao Initiative 2025 with global partners, deepening collaboration in
the areas of digital supply chains and green decarbonization. At the
same time, we adhere to the principle of treating all suppliers equally,
with particular attention to the cash flow health of small and medium-
sized enterprises, and are committed to building a fair, transparent,
and shared-responsibility supply chain ecosystem.

We actively fulfill our corporate social responsibility and
continuously support rural revitalization and social welfare
initiatives. In terms of rural revitalization, we have expanded the
sea-rail intermodal network to establish western logistics channels,
thereby reducing comprehensive logistics costs in remote
areas, and have thoroughly implemented targeted assistance
and consumption support. In 2025, a total of RMB 10 million in
charitable support funds was invested, with directed donations
amounting to RMB 3.036 million, leading to the implementation of
seven livelihood improvement projects. Our employees collectively
purchased supportive products worth RMB 6.21 million, vividly
demonstrating our sense of responsibility and compassion.

We prioritize the health and safety of our employees, systematically
establishing an occupational health management system
compliant with ISO 45001 standards. In 2025, in collaboration with
shipping industry peers and multiple stakeholders, we significantly
released the Joint Initiative on Supporting Seafarer Welfare. The

COSCO SHIPPING Holdings Co., Ltd.

Chairman Wan Min
March 2026

Development Management

initiative proposes eight key areas, including full-cycle health
management, mental health protection, optimization of work and
lifestyle, and industry mutual aid ecosystems, aiming to unite all
parties in tangibly enhancing seafarer welfare.

Looking ahead to 2026, COSCO SHIPPING Holdings will closely
monitor key variables such as the evolution of the Red Sea
situation, changes in China-U.S. trade relations, and the pace
of global capacity delivery. Leveraging our scale advantage,
financial robustness, and shareholder-friendly policies, we will
continue to forge core competitive capabilities, risk resilience,
and long-term investment value. We will persist in practicing the
concept of green and low-carbon development, implement the
requirements anchored to the "Dual Carbon" strategic goals,
optimize new energy vessel construction plans in response to
the latest developments, continuously promote the retrofitting
of port shore power facilities, and lead the green and low-
carbon transformation of the shipping industry chain.

Braving the winds and waves, we sail directly across the vast sea.
Looking back, we have met challenges with resilience and driven
transformation with innovation. Looking ahead, we will continue
to explore steadfastly and move forward determinedly, striving to
build a world-class international shipping enterprise as we set sail
together towards a new journey!
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About COSCO SHIPPING Holdings

COSCO SHIPPING Holdings, a subsidiary of China COSCO SHIPPING CORPORATION LIMITED (COSCO SHIPPING
Corporation). COSCO SHIPPING Holdings successfully listed on the HKEx on June 30th, 2005 (Stock Code: 01919),
and on Shanghai Stock Exchange on June 26th, 2007 (Stock Code: 601919). COSCO SHIPPING Holdings is currently
positioned as a global digital supply chain operation and investment platform with container shipping as the core.
It is the core company undertaking the vision of COSCO SHIPPING Corporation to "create a world-class global
integrated logistics supply chain service ecology", and is committed to providing customers with a full-link solution
of "container shipping + port + related logistics ".

Container Shipping Business

The Company primarily operates international and domestic maritime container shipping services and related businesses through
its wholly-owned subsidiary, COSCO SHIPPING Lines Co., Ltd., and its indirectly controlled subsidiary, Orient Overseas (International)
Limited. As of the end of the Reporting Period, COSCO SHIPPING Holdings' owned container fleet comprised 590 vessels, with a total
capacity of nearly 3.6 million TEUs, positioning it within the industry's first tier. At the same time, the Company is actively constructing
a global channel network characterized by prominent hubs, a combination of trunk and feeder lines, seamless land-sea connectivity,
balanced layout, and comprehensive three-dimensional coverage. It operates a total of 455 routes (including 308 international routes
(including international feeder services), 62 domestic coastal routes in China, and 85 Pearl River Delta and Yangtze River feeder routes),
calling at 654 ports across approximately 146 countries and regions worldwide.

As of the end of the Reporting with a total capacity It operates a total of
Period, COSCO SHIPPING Holdings' of nearly
owned container fleet comprised

990...... 3. Bmiioneus 455....

Port Operation Business

COSCO SHIPPING Ports Limited (Stock Code: 01199.HK), a subsidiary of COSCO SHIPPING Holdings, is a globally leading port operator.
Its terminal portfolio spans the five major port clusters along China's coast, Southeast Asia, the Middle East, Europe, South America,
the Mediterranean, and other regions. It operates and manages 387 berths across 40 ports worldwide, of which 238 are container
berths, with a current annual handling capacity reaching 133 million TEUs.

Berths across ports It operates and of which are with a current annual
worldwide manages container berths handling capacity reaching

40 387 238 133 ionreos
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Economic Performance

Audited operating income Audited profit attributable to equity holders of the Company’

219,503.8%ueewe  30,859.65 00w

Audited cost of services Audited income tax expenses

176,802.24c.cc  6,771.69icn v

External Recognitions

As a shipping enterprise with a strong sense of social responsibility, the Group actively fulfills its social responsibilities during the
Reporting Period. It consistently integrates technological and business model innovation into corporate development and sustainable
practices, striving to promote the coordinated advancement of the economy, society, and the environment. The related achievements
have garnered multiple authoritative recognitions and accolades both domestically and internationally.

S 2025.05 N 2025.09 )

COSCO SHIPPING Holdings was awarded the
"Outstanding Case Award for Sustainable
Development" and the "Shanghai-Hong Kong-
Shenzhen Connect Value 20"
in the Cailian Press Capital Market
Outstanding Case Selection

o / o %

COSCO SHIPPING Holdings was selected for the
"'2025 Wind China Listed Companies ESG Best
Practice 100 (Large Market Cap)"

. 2025.10 — 2025.12 —

COSCO SHIPPING Holdings was shortlisted for the
"CCTV China ESG Listed Companies Central SOE
Pioneer 100" list

COSCO SHIPPING Holdings won the
"Environmentally Friendly (E) Pioneer Enterprise
Award" at the 2025 Cailian Press Zhiyuan Awards

COSCO SHIPPING Holdings received the
"Special Jury Award" at the EY Sustainability
Annual Best Awards 2025

- /

! In accordance with HKFRSs.

COSCO SHIPPING Holdings was honored with the
"Listed Companies ESG Top 100" award in the
Securities Times Value Selection

COSCO SHIPPING Holdings' case study
Focusing on Climate Risk, Boosting
New Quality Development
was included in the
Blue Book on Environment, Social and
Governance (ESG) of Central SOE Listed
Companies (2025)
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Performance Highlights

Container Shipping Business Social Performance

Economic rﬂ—ﬂ Environmental N Em‘pl.oyment o]
performance als performance =2 training (Tm
Self-operated Container Fleet Size Greenhouse Gas Emissions Completed onshore Total turnover rate Average employee Comparingto the last
590 (Scope 1 + Scope 2) power retrofit for training time Repomng Eerlod,
vessels increased by

221990'213 S 11 vessels 3.86 % 56 hours/person 19.15 %
Total Fleet Capacity International Routes (including

international feeder services) COSCO SHIPPING Holdings, in collaboration with shipping industry peers

39 methanol dual-fuel container and multiple stakeholders, released the Joint Initiative on Supporting

3 6 - 308 i< with 3 total it of Seafarer Welfare
U million TEUs Routes Marine Fuel (Heavy Fuel Oil) Total Comparing to 2024, VESSEls, Wi Ia otatcapacity o
Consumption decreased by approximately

Operated Routes Pearl River Delta and Yangtze
River Feeder Routes 6'69 8'414 tons 0.4 % 730,000 TEUs

455 Routes 85 Routes

B30 biofuel Lost Time Injury Number of work-related

Biofuel Consumption B24 biofuel
Frequency Rate deaths

(for vessels)

62 routes 417,545 tons 320,881 tons 89,9 64 tons 2.75: 0 cases

Number of Armed Attacks and Piracy Incidents Against Vessels

0 cases

China Coastal Routes

Port Business

©

0 : v,

Economic rﬁ—ﬂ Environmental <7 b
performance nle performance =7

Total Investment in Poverty Alleviation COSCO SHIPPING Holdings'
Number of Ports Number of Greenhouse Gas Emissions The total installed capacity of clean and the total power and Rural Revitalization Projects Cumulative Hours of Public
Container Berths energy projects amounts to generation exceeds Welfare Activities
40 238 21 5,220 tons of COz equivalent 22 megawatts le- million kWh 30.9781 million Yuan 14,112 hours
Total Annual Number of Berths The electrification of ports and the increased application of hydrogen- Terminal shore power system Total Amount of Social Welfare
Handling Capacity powered container trucks have led to the gradual phasing out of liquefied electricity consumption has reached Donations

natural gas (LNG) container trucks, reducing LNG usage by over

133 million TEUs 387 1 million liters 10 million kiwh 14.1 678 million Yuan

08 09



Intelligent
End-to-End Integration,

Connecting the Future—
End-to-End Full-Chain Solutions

ecece
cevseccceec’ ..........‘
- .o
*e
.
.
.
.
.

COSCO SHIPPING Holdings is committed to providing global customers with intelligent,
reliable, and efficient "end-to-end" full-chain transportation solutions. The Group
continued to increase investment in 2025 in areas such as the New Western Land-
Sea Corridor. It accelerated the construction of a "hub + channel + network" service
ecosystem, expanded and integrated foundational resources including terminals,
railways, highways, warehouses, and inland hub facilities worldwide, and developed
new domestic and international maritime connectivity routes. Concurrently,
the Group persistently implemented its digital transformation strategy, creating
customer-centric, fully integrated digital supply chain solutions where technology
and business operations converge deeply. It embedded digital supply chain and
intelligent platform development into its business model, enhancing customer
service experience while providing robust technological support for the green
and low-carbon development of logistics channels. Building upon its integrated
"Container Shipping + Ports + Related Logistics" operational model, COSCO
SHIPPING Holdings effectively promotes the smooth and stable flow of domestic
and international industrial and supply chains, continuously creating value for its

customers.
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& Seamless Land-Sea
Connectivity, Linking the World

COSCO SHIPPING Holdings places customer needs at the core. By integrating company-level and industry-level resources and
optimizing sea-rail intermodal processes, the Company constructs end-to-end sea-rail intermodal solutions covering "factory-
port-destination." Regarding resource synergy, the Company leverages its port-shipping cooperation platform, established
through joint ventures with port enterprises, to integrate maritime, port, and landside resources, using ports as key nodes to
enhance logistics efficiency and hub capabilities. Concurrently, we continuously increase investment in foundational resources,
cooperating with inland dry ports, railway terminals, and others to secure critical nodes, build an efficient domestic trade logistics
network, and strengthen cargo collection and distribution capabilities.

During the Reporting Period, COSCO SHIPPING Holdings

International Feeder Routes)

455 ... 308 ... 62 ...

Pearl River Delta and Yangtze Route Coverage Area
River Routes

Operated Routes International Routes (including China Coastal Routes 9

85 Routes Serving 654 ports across146 countries worldwide

In 2025, COSCO SHIPPING Holdings
focused on its three main business
areas—shipping routes, port
operations, and the digital supply
chain—actively advancing strategic
investment projects both domestically
and internationally. Through ongoing
strategic investments, the Group has
continuously enhanced its global
competitiveness, committed to
providing global customers with a
comprehensive "container shipping +
port + related logistics" end-to-end
shipping and logistics solution.

Hunan Huaihua ] 2
Land Port Platform / ) O I
oy

Greater Bay Area
Guangxi Yuanhai New GBA) Integrated Smart
Land-Sea Channel Platform ) N Logistics Park Project

]
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COSCO SHIPPING Holdings actively leverages its leading role in the domestic shipping and logistics market. In 2025, building on
its core strengths in port and shipping resources, transport capacity assurance, route networks, and supply chain management,
COSCO SHIPPING Holdings provided robust logistics support for regional coordinated development and high-level opening-up.

% Case Deepening Central-Local Cooperation: COSCO SHIPPING Lines Provides Solutions for
"North-to-South Grain Transportation"

Chaoyang City's Jianping County in Liaoning Province is situated at the junction of Liaoning and Inner Mongolia, with
unique geographical advantages connecting the Shenyang metropolitan area to the east, the Beijing-Tianjin-Hebei
region to the west, the Bohai Bay to the south, and Inner Mongolia to the north. Its pivotal location makes it a crucial
logistics hub. In 2025, COSCO SHIPPING Lines actively collaborated with local governments and reached a consensus
on the "China - Jianping 'North-to-South Grain Transportation' Logistics Hub Project,” providing tailored logistics
solutions for the initiative.

With a total investment of 35 billion yuan, the project will establish a comprehensive industrial hub integrating grain
storage, logistics transit, and trade settlement upon completion. Leveraging its core strengths in port and shipping
resources, transport capacity assurance, route network layout, and supply chain management, COSCO SHIPPING Lines
is committed to supporting the "Hometown of Chinese Coarse Cereals" in becoming a key node in the national grain
circulation system.




